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	ABSTRACT

	
	
	This study aims to evaluate the impact of the role of human resource management on improving employee performance at PT. Agro Hikmah Sejahtera Nguling Pasuruan. The focus of the study is focused on the company and the evaluation of human resource management in the company from the point of view of management economics. This research uses a qualitative approach by applying literature research methods, interviews, and documentation analysis conducted at the research site. Data were analyzed to assess the extent to which the role of human resource management contributed to improved employee performance. The results showed that the role of human resource management has a significant impact in improving employee performance. In addition, the study identifies methods and strategies that can be used to improve employee performance through human resource management roles. From the perspective of management economics, this study provides an overview of the evaluation of human resource management.

	This is an open access article under the CC BY-SA license.




INTRODUCTION
Human Resource Management (HRM) includes a series of activities to manage human resources, ranging from job analysis planning, workforce planning, recruitment, selection, training, development, career planning, job performance appraisal, to transparent compensation (Harris, 2023). In facing future tasks and challenges, human resource development is an important obligation for every company   (Angliawati & Fatimah, 2020; Hayati & Yulianto, 2021; Septiana et al., 2023). Experience shows that a comprehensive onboarding program does not guarantee that employees can immediately perform their duties well, especially new employees, so training is still needed to improve skills in various aspects of the job.
Likewise with employees who are proficient, they still need to increase their knowledge, skills, and abilities because there is always room to increase work productivity. When employees are placed in a new work environment, there may be work habits that need to be improved. Therefore, human resource management is a key factor in the success of a company, which not only has a vision and mission to achieve common goals, but also requires good and correct management (Aula et al., 2022).
This research is based on the need to explore a deep understanding of the impact of the role of human resource management in improving employee performance at PT. Agro Hikmah Sejahtera Nguling Pasuruan. Improving employee performance is crucial for the success of a company in facing increasingly complex and dynamic market challenges (Wulandari et al., 2023). Human resource management has a strategic role in managing aspects of employees, and this research was conducted to understand the extent to which such roles can contribute to improved employee performance.
One of the challenges faced by many companies, including PT. Agro Hikmah Sejahtera Nguling Pasuruan today is how to optimize their human resources to achieve optimal business goals. Therefore, this study will try to answer questions around how the role of human resource management can be the key to success in improving employee productivity and performance.
According to Darim (2020), management is the process of achieving goals through the cooperation of people and organizational resources. Human resources, as human beings employed in the organization, have a role as a source of movers, thinkers, and planners to achieve organizational goals. Management of human resource aspects must be well managed, involving job analysis, job planning, introduction, evaluation, communication, counseling, work discipline, education, training, development, building commitment, work safety, assurance, complaint resolution, and employee relations.
The high level of competition and rapid changes in the business environment require companies to constantly adapt and improve their competitiveness. Therefore, a better understanding of the effectiveness of the role of human resource management can be the foundation for developing strategies and policies that are in accordance with the needs of the company in improving employee performance. As a theoretical foundation, the literature review involves previous studies relevant to the role of human resource management and its impact on employee performance. Through this literature review, the research seeks to devise a solid conceptual framework to support the analysis in the context of this study.
Thus, the role of human resource management becomes vital and needs to be considered properly to achieve company goals. Effective human resource management has a positive impact on work patterns and employee performance. According to Nurhanisa et al. (2023), individual performance is the result of the work of individuals or members of the organization, while organizational performance is the total work achieved by the organization. The close relationship between the two shows that the success of a company's performance is largely determined by the quality of its human resources. Effective and successful organizations are driven by good performance supported by qualified human resources.
A number of previous studies have made important contributions in understanding the role of human resource management (HRM) and its impact on employee performance. Research conducted by Parinsi & Musa (2023) highlights the importance of HR strategies that focus on developing employee skills and motivation to increase productivity. The results of the study show that the implementation of an effective HR strategy can positively affect employee performance.
In line with these findings, research by Miharti (2022) emphasizing the role of training and development in the context of HRM. According to him, companies that provide regular training to employees tend to have higher performance. Thus, this study underscores the importance of investment in human capital development to improve performance.
Other relevant research is conducted by Qhoiyro et al. (2023) who explored the impact of transparent compensation policies on employee motivation and performance. Their findings suggest that employees who feel fair and clearly associated with the compensation system tend to be more motivated and show better performance. This adds an important dimension to understanding the relationship between HR and employee performance.
However, despite the many studies that have been done, there is still a knowledge gap that needs to be filled. Most previous research tends to focus on specific industry sectors or specific geographic contexts. Therefore, this study will try to complement these shortcomings, so as to provide more specific and relevant insights regarding the role of HRM in improving employee performance at PT. Agro Hikmah Sejahtera Nguling Pasuruan. Thus, it is hoped that this research can make a new contribution in the understanding of how human resource management can be optimized to improve employee performance, and at the same time contribute to the human resource management literature in general.

METHOD
[bookmark: _Hlk78354310]This research adopts qualitative descriptive method, focusing on exploring the role of human resource management (HRM) on employee performance (Fadli, 2021). Research was conducted in the HR department which focused on aspects of work discipline and employee productivity. In this study, the two main variables analyzed were the role of HR and employee performance.
The data sources used involve primary data obtained through interviews, observation, and documentation. Special emphasis is placed on issues related to work discipline and employee productivity. In addition, secondary data are collected from literature, research journals, magazines, and company-related documents, providing a solid theoretical foundation. In collecting data, interview techniques are used to obtain internal company information, while observation and documentation are used to detail activities or events related to research. The data analysis process uses a qualitative approach, where field data is elaborated and explained to provide an overview of the research.
This study involved a population of 500 employees in the context of HR and employee performance in an organization. The sample taken from the population as the focus of data analysis amounted to 100 employees from various divisions. The process of data analysis, which involves comparing research results with theoretical bases, aims to provide an in-depth understanding of the role of HR and its implications for employee performance. This approach forms the basis for formulating new conclusions that can provide valuable insights in the context of this study.

RESULTS AND DISCUSSION
The role of HR in improving employee performance
In a dynamic business reality, PT. Agro Hikmah Sejahtera Nguling Pasuruan is faced with significant challenges related to the search for professional and skilled workers in a short time. The success of the company depends not only on technological aspects, but also on managerial capabilities in overcoming human resource (HR) problems. Lack or inability to solve HR problems can potentially harm the company as a whole, especially in terms of productivity, efficiency, and competitiveness.
The main challenges faced by PT. Agro Hikmah Sejahtera Nguling Pasuruan lies in the speed of technological change and the complexity of managerial demands. In this context, past research supports the view that finding effective solutions to HR problems is a critical step to ensure the continuity of the company. In line with the results of the study, (Wahyudi et al., 2023) Highlighting the importance of efficient human resource management in supporting companies facing the dynamics of technology and management.
The impact of the inability to overcome HR problems cannot be ignored. Decreased productivity, low operational efficiency, and decreased competitiveness can be serious consequences that can threaten the sustainability of the company. Therefore, in response to this challenge, PT. Agro Hikmah Sejahtera Nguling Pasuruan adopts goals and strategies focused on technology development, management, and professionalism of human resources.
One of the main strategies of PT. Agro Hikmah Sejahtera Nguling Pasuruan is to improve employee performance as an effort to increase overall productivity. This is in line with the findings of previous research, as stated by (Nikmah et al., 2023), which emphasizes that investing in employee skills development can have a positive impact on productivity and efficiency. Thus, a deep understanding of the complexity of HR issues and systematic efforts to improve employee performance are key factors in responding to these challenges. 
The results of this study show that human resource management has 3 roles at PT. Agro Hikmah Sejahtera Nguling Pasuruan in order to improve the performance of its employees, which are: 
1) The Role of Human Resource Management Administration: This role reflects efforts to empower employees to have deeper knowledge in the field of administration. This task is delegated to one employee who is specifically responsible for the administrative part of the company. Its main focus is on data processing, including storage of employee databases and records, handling profit claims, implementing organizational policies related to employee maintenance and welfare programs, collecting documents, and various other administrative tasks.
In this context, the administrative role of human resource management becomes important because it involves tasks that require special expertise. Research (Sinulingga & Pakpahan, 2020) highlighted that HR administration management requires accuracy and speed in processing employee data as well as a deep understanding of organizational policies.
Data processing tasks, including managing databases and employee records, require full dedication from employees who have specific knowledge in the field of administration. This approach is in accordance with the findings of previous research indicating that a deep understanding of the administrative role of human resource management can increase the productivity and quality of administrative work (Sudaryanto & Hanny, 2023). Therefore, paying special attention to this role can be considered as a proactive step in improving administrative efficiency and supporting the overall growth of the company. 
2) Operational Role of Human Resource Management: The Operational Role of Human Resource Management can be identified as a tactical function, acting as a guide for the implementation of job application processing, selection and interview processes, and ensuring compliance with company policies and regulations. The focus also involves aspects of job opportunities with good conditions, training and development, implementation of the K3 program, and preparation of compensation systems. This whole set of activities requires effective coordination with managers and supervisors at all levels of the company.
This operational role is a key instrument in supporting the success of the employee addition or recruitment process. Its existence helps simplify the selection process, ensure compliance with company policies, and facilitate the identification and recruitment of quality employees. This is in accordance with the findings of previous research which confirms that the operational role of human resource management can make a significant contribution to improving workforce quality and recruitment efficiency (Mustika & Widiastoeti, 2023).
Through a focus on training and development, these operational roles are also key to enhancing employee skills and knowledge. Thus, companies can ensure that employees are not only qualified when hired, but also continue to evolve over time, supporting increased earnings and a positive contribution to the company's growth.
It is important to note that the operational role of human resource management is not only limited to the level of implementation but also involves effective coordination and communication with managers and supervisors at various levels of the company. In this regard, a deep understanding of these operational tasks and ongoing engagement with internal stakeholders are essential to ensure the success and sustainability of human resource management activities.
3) The Strategic Role of Human Resource Management: The Strategic Role of Human Resource Management describes a function that highlights that individuals within PT. Agro Hikmah Sejahtera Nguling Pasuruan is not only a resource, but also a large investment made by the company. This role confirms that the success and growth of the company as a whole depends largely on the strategic contribution that human resources can make. To achieve this strategic role, it needs to focus on issues and human resource implications of a long-term nature.
In this context, previous research reinforces the view that a strategic approach to human resource management can make a significant contribution to organizational success. According to (Efendi, 2021), integrating human resources in strategic planning can help companies build long-term competitive advantages. Therefore, the focus on the strategic role of human resource management is in line with the understanding that a company's long-term success is closely linked to how human resources are integrated in business strategy.
This strategic role not only emphasizes the investment aspect, but also on the ability of human resources to contribute sustainable added value. This is in accordance with the findings (Septiana et al., 2023), which highlights that strategic human resource management involves developing individual capabilities to have a positive impact on the entire organization.
By articulating the strategic role of human resource management in this context, companies can view human resources not just as operational costs, but as drivers of sustainable competitive advantage. Therefore, the company can design policies and initiatives that support the development and optimization of employee potential in support of the strategic objectives of PT. Agro Hikmah Sejahtera Nguling Pasuruan.
From the three explanations above, it can be concluded that the role of human resources has a crucial value in company operations because humans are a key element in facing various challenges in the organization. Human Resource Management operates as an effort to overcome all problems related to employees, workers, managers, and the entire workforce that supports the running of all organizational or company activities towards achieving predetermined goals. Essentially, human resource management plays a role in managing the potential of the workforce, used in recruitment, management, and direction activities of employees in the company, with the aim of providing guidance and knowledge to achieve the company's targets. 
Human resource management carries out various functions that play a role in the overall operation of the company. The first function is planning, which becomes a stepping point in the company's decision making by considering future steps to achieve the goals that have been set. The second function, recruitment, focuses on hiring quality candidates to fill vacancies within the company with careful consideration to ensure that the selected employees meet the qualifications and specifications that match the company's vision. Meanwhile, the selection function involves the process of finding the most suitable and appropriate workforce through the receipt of application letters, curriculum vitae, as well as written tests and interviews.
Training or training is the fourth function that involves initial learning or debriefing of skills and concepts to improve employee performance, which is regulated in law in 2003. Performance evaluation, as the fifth function, becomes an important aspect in monitoring and reporting, allowing companies to evaluate employee performance and avoid the same mistakes. The sixth function, compensation, aims to reward or reward directly for good performance, ensuring that the principle of compensation is fair and in accordance with employee achievement.
Integrating, as the seventh function, is an activity to unite the interests of the company and the needs of employees to create mutually beneficial cooperation. Maintenance, as the eighth function, involves maintaining and improving the mental, physical, and loyalty state of workers to create long-term cooperation. The ninth function is dismissal, which includes the regulation of termination of employment to terminate an employment relationship of the company with labor.
In this context, the study by Fitriani (2022) highlights the importance of the performance evaluation function in human resource management as a tool to improve organizational efficiency and effectiveness. In addition, research by Malik (2022) Recognize that a fair and merit-appropriate compensation function can improve employee motivation and performance. 
Based on the exposure of the results of research and the discussion above regarding human resource management, it can be concluded that the role of human resource management is very significant in supporting the existence of a company, especially in the context of employment. The presence of employees in the company becomes the main foundation that contributes positively to the performance of the organization. Human resource management plays an important role in overseeing corporate governance, ensuring that the steps taken are in line with the company's objectives. With human resource management, the employee evaluation process can be carried out regularly effectively and appropriately. In other words, the existence of quality human resources is crucial for the success of a company. This management is the main determinant in shaping company performance and strategic decision making to achieve company goals. The role of human resource management drives the implementation of policies and practices that support the improvement of employee performance.

Human Resource Management in the Economic View of Management.
There are six perspectives or approaches that detail the relevance and importance of Human Resource Management (HRM) as expressed by Prayogo et al. (2023). First, from a political point of view, HR is considered the most important asset of an organization, both at the macro to micro levels. Human resources who are educated, skilled, capable, disciplined, diligent, creative, willing to work hard, and loyal to the ideals and goals of the organization have the potential to have a positive impact on the success and progress of the organization. Second, from an economic point of view, human resources are seen as homo economicus, that is, beings who are economically active, productive, and central to all success. Third, from a legal perspective, HRM must be balanced between its obligations and rights in achieving organizational goals, to prevent problems such as strikes. Fourth, from a socio-cultural point of view, HRM is seen from two aspects, namely actualization (existence) and human dignity and dignity in society. Fifth, from an administrative point of view, HRM is considered necessary to achieve common goals in an organization through the application of administration. Finally, from a technological point of view, the rapid development of information technology requires human resources to continue to improve capabilities, especially in the field of information technology. Previous studies by Septiana et al. (2023) Support the idea that skilled and educated human resources play an important role in organizational development.
Human Resource Management, when viewed from the Economic Perspective of Management, puts forward six points of view that play a key role in improving employee performance. First, from a political point of view, employees are encouraged to have the belief that a strong understanding of management is essential in carrying out their duties and responsibilities. This belief is expected to encourage employees to improve their performance.
Secondly, from an economic point of view, employees are considered economic beings who play a role in production and are central to the success of the enterprise. This understanding of the economic role is expected to provide encouragement for employees to contribute to the achievement of company goals.
Thirdly, from a legal point of view, it is important for employees to comply with the rules applied by the company. Compliance with these regulations is considered an important step to improve employee performance.
Fourth, from a socio-cultural point of view, employees are encouraged to believe that they have dignity and dignity in the company. This belief is expected to create a comfortable work environment, support performance improvement, and motivate employees.
Fifth, from an administrative point of view, good administrative continuity in the company is considered a key factor to convince employees of the company's positive development. This is expected to provide financial certainty to employees.
Sixth, from a technological point of view, employees' knowledge of technological progress is recognized as an important aspect. With this knowledge, it is expected that employees can be more effective and efficient in achieving company goals. In line with previous research by (Pramudya et al., 2023) Demonstrate that employees' belief in the company's values and their understanding of the economic role in the organization can motivate performance improvement.

Obstacles Experienced by PT. Agro Hikmah Sejahtera Nguling Pasuruan
In an effort to improve employee performance through human resource management, PT. Agro Hikmah Sejahtera Nguling Pasuruan faces a number of obstacles and obstacles. One of the obstacles faced by employees of the company is the discrepancy of working time with predetermined provisions. The results of interviews with employees revealed that the hours after work did not match the predetermined working hours. Employees highlight that the time to leave work is often determined by the extent to which the target or task given by the company on that day has been achieved, not at the time that has been set initially.
Previous research by Diniarsa & Batu (2023) Demonstrate that flexible working time policies and support for employee well-being can contribute positively to improved performance and productivity in the work environment.
The results showed that the time home policy tied to achieving targets caused employees to work longer than scheduled. This situation should be balanced by the provision of additional rest periods and perhaps an immediate increase in consumption. This condition not only has an impact on employee welfare but also hinders focus and concentration at work. This is of course an obstacle in achieving company goals, where the effects of less flexible working time policies can hinder the potential for employee performance improvement.
Handling of Obstacles Experienced by PT. Agro Hikmah Sejahtera Nguling Pasuruan
The results showed PT. Agro Hikmah Sejahtera Nguling Pasuruan provides concrete solutions to overcome obstacles and obstacles faced in improving employee performance. One proposed solution is to give employees who work longer hours than scheduled. The provision of additional rest time is expected to help employees to overcome fatigue and restore energy, thereby increasing concentration and productivity while working.
In addition, researchers also suggest providing additional food to employees who are forced to work until a longer return time. This additional consumption aims to maintain the health and fitness of employees, so that they stay fit in carrying out their duties. Employees who feel cared for through this aspect of well-being are expected to increase motivation and enthusiasm at work.
As an additional step, researchers suggest compensating employees who consistently work longer than scheduled home times. This compensation can be in the form of incentives or other rewards that can provide a positive boost to employees. By rewarding committed employees, it is hoped that employees will be more motivated and active in carrying out their duties. This is in line with previous research by (Sutrisno et al., 2023) which shows that providing incentives and support for employee welfare can have a positive impact on increasing productivity.
These solutions are proposed with the aim that employees can significantly improve their performance. The implementation of this solution is expected to create a better work environment, where employees feel valued and supported, so that company goals can be achieved effectively and efficiently.

CONCLUSION
Research indicates that human resource management plays a crucial role in improving employee performance. PT. Agro Hikmah Sejahtera Nguling Pasuruan effectively implements three main roles: administrative, operational, and strategic. These roles are essential for a company's success, as humans are the key to all problems. Implementing these roles allows for the design of regulations that support employee performance improvement, thereby achieving company goals effectively. However, obstacles can hinder performance improvement. It is recommended that companies maintain human resource management as the main strategy for improving employee performance. Internal discussions can help identify and overcome these obstacles. Further research is recommended to expand the study on human resource management's role in improving employee performance and explore other factors affecting performance.
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